(The Business Wheel-of-Life)

Defining Outcomes
Data Collection & Interpretation
Consensus Building

Diagnosis
Strategy &

Strategic Planning
Open Systems Planning

Search Conference/Future Search

urpose

Articulating desired Vision, Values & Norms
Conducting Values Audit

Organizational
Developing relevant Language, Symbols & Rituals

Development
Competencies

Structures Group Pracess
Developing Leaders
Developing Teams
Building Communication Skills
Unblocking & Mapping Information Flow

Identifying, Building & Maintaining Core Competencies

Developing congruent HR Systems:
+ Performance Management
+ Selection, Development & Seperation
+ Career & Succession Planning
+ Compensation & Recognition

Mapping & Redesigning Work Processes
Designing congruent Structures and Boundaries
Designing Coordination Mechanisms
Designing Jobs

Systems
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